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Management Quality Policy 
 

The Excellence of our Management System is based on the continuous improvement of the necessary activities for the 
manufacture of bare and insulated electrical conductors, used by manufacturers and repairers of electric motors and transformers. 
Our Processes Integral Management System approach, along with the active participation of all members of ABIEGA as well as 
clear focus towards the entire group of stakeholders, is the key to a sound and competitive development. 
 

The Management team leads the commitment towards meeting the following principles: 
 

 The close cooperation with all and each of the Stakeholders, especially with our Customers and Suppliers, maintaining a 
permanent communication flow, shows the first stage towards the quality of our products, is the competitiveness reference 
value and the foundation for setting the continuous improvement goals. 
  

 The products we supply to our customers are the best expression of our approach. Quality comes as the outcome of an 
outstanding performance based on planning and setting agreed and committed goals by all of us. 

 
 All the members of our Staff strive to ensure that all our Stakeholders perceive our Customer Oriented and Continuous 

Improvement approach. 
 

 Strengthen our image of quality, guaranteeing the satisfaction of our clients, not only with a quality and competitive 
product, but also with a service in accordance with their expectations. 

 
 Training, communication and recognition for excellent performance are the axes to motivate our staff towards innovation, 

participation and involvement with the company's goals. 
 

 The prevention of error and the analysis of the root causes with a global perspective are the foundations to guarantee the 
quality of the processes. 

 
 Respect for natural resources, through effective Environmental Management, is part of our commitment based on the 

minimization of the generated impacts and the optimization of consumed resources, as well as the prevention of pollution. 
 

 Safety is the first sign of respect for personnel and their work environment, preventing any potential risk that could affect 
people, equipment, materials and facilities.  

 
 The management has a firm commitment to the continuous improvement of the performance of Health and Safety at 

Work, acting proactively in the prevention of damage and deterioration of the people’s health.  
 

 Integral Quality is everyone's responsibility and its leadership is the responsibility of the Management obeying both the 
applicable legislation or others that we may subscribe. 

 
 This Policy is public, so it will always be available to all Stakeholders who request it formally. 

 
 
 

 
Christian Abiega 

General Manager 


